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Exclusion Policy
2025 - 2026

Our Vision: A culture rooted in safety, where people feel seen, heard, included, and connected
through authentic relationships.

@ Our Mission: To create a safe and nurturing environment where everyone feels a sense of
belonging, is empowered in their growth and learning, and is encouraged to embrace who they are
and who they aspire to become.

% Our Values: At Emerge School, our values are the foundation of who we are, how we work, and
what we believe in. They shape how we support young people and how we support each other.

We are proud to uphold these four core values:

&
)))@

Voice: empowering every voice to Connection: rooted in relationships,
speak, shape and be heard thriving through authenticity
Growth: evolving with purpose, Inclusion: where every story begins,
innovating with heart and every person matters

Excel & Emerge Care was created to give children and young people with complex needs a safe,
supportive place to grow and heal. Through residential care, education, and therapeutic support, we

build stability, trust, and a future where children and young people can truly flourish
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1. AIMS

Our school aims to ensure that:

The exclusions process is applied fairly and consistently.

The exclusions process is understood by members of staff, parents/carers
and pupils.

Pupils in school are safe and happy.

Pupils do not become NEET (not in education, employment or training)

2. LEGISLATION AND STATUTORY GUIDANCE
This policy is based on statutory guidance from the Department for Education:
It is based on the following legislation, which outline schools’ powers to exclude pupils:

e Section 52 of the Education Act 2002, as amended by the Education Act 2011
e The School Discipline (Pupil Exclusions and Reviews) (England) Regulations
2012

In addition, this policy is based on:

e Part 7, chapter 2 of the Education and Inspections Act 2006, which looks at
parental responsibility for excluded pupils
Section 579 of the Education Act 1996, which defines ‘school day’
The Education (Provision of Full-Time Education for Excluded Pupils)
(England) Regulations 2007, as amended by The Education (Provision of Full-
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Time Education for Excluded Pupils) (England) (Amendment) Regulations
2014

3. THE DECISION TO EXCLUDE

Only the Headteacher, can exclude a pupil from school. Permanent exclusions are not
usually considered for pupils attending Emerge School, however if the school considers that
a pupil’s place at school may no longer be safely maintained then the school will work
closely with placing authorities, social workers, parents/carers to review the suitability of
the education placement.

We are committed to following all statutory exclusion procedures to ensure that every child
receives an education in a safe and caring environment.

A decision to exclude a pupil will be taken only:

® |n response to serious or persistent breaches of the school’s behaviour policy,
and

e If allowing the pupil to remain in school would seriously harm the education
or welfare of others.

Before deciding whether to exclude a pupil, either permanently or for a fixed period, the
Headteacher will:

e Consider all the relevant facts and evidence, including whether the
incident(s) leading to the exclusion were provoked.
Allow the pupil to give their version of events.
Consider if the pupil has special educational needs (SEN)

4. DEFINITION

For the purposes of fixed-term exclusions, ‘school day’ is defined as any day on which there
is a school session. Therefore, INSET or staff training days do not count as a school day.

5. ROLES AND RESPONSIBILITIES
5.1 The Headteacher
Informing parents/carers

The Headteacher or Deputy Head will provide the following information, in writing, to the
parents/ carers of an excluded pupil:

e The reason(s) for the exclusion.
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® The length of a fixed-term exclusion.
e Information about parents’/carers’ rights to appeal the exclusion to the Directors.
e How any appeals should be made.

The Headteacher will also notify parents/carers that they are legally required to ensure that
their child is not present in a public place during school hours without a good reason.

Parents/carers will also be provided with information regarding work to be provided for the
child during the course of an exclusion.

Informing the Chair of the Directors and the pupil’s LA
The Headteacher will notify the Board of Directors and the LA of:

e Any fixed-term exclusion.
e Fixed-term exclusions which would result in the pupil missing a formal examination.

5.2 The Board of Directors

Responsibilities regarding exclusions are delegated to the Chairman of the Proprietary
Board/Board of Directors, consisting of at least 3 members.

The Board of Directors have a duty to consider the reinstatement of an excluded pupil if an
appeal is raised (see section 6).

5.3 The LA

For all fixed-term exclusions, the LA must be notified as indicated above. A meeting should
be arranged to discuss how best to continue to support pupils on their reintegration to
school.

6. APPEALS

All correspondence regarding an exclusion from the school will inform parents/carers of
their right to appeal to the Board of Directors against the decision to exclude. The person
who should be contacted to initiate an appeal is the Chair of the Directorate Board.
Guidance for parents/carers relating to the appeal process can be found in Appendix 1.

An appeal may be considered if:

* The fixed-term exclusion exceeds 5 days.

* The total number of days missed totals 15 or more across an
academic term.

* A formal examination may be missed.

* School work has not been provided for the duration of the exclusion.
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7. RETURNING FROM A FIXED-TERM EXCLUSION

Following a fixed-term exclusion, a reintegration meeting will be held involving the pupil,
parents/carers, a member of senior staff and other staff, where appropriate.

The following measures may be implemented when a pupil returns from a fixed-term
exclusion:

The points below are suggestions only and may be adapted in relation to specific
circumstances.

® Agreeing a behaviour contract
e Planned ‘Intensive Support’
e Phased reintegration of a transition document agreed by all parties

8. MONITORING ARRANGEMENTS

The number of exclusions is monitored regularly and reported to The Board of Directors
through reports and the KPI process. All exclusions are reported to the local authority, and
the school will ensure suitable education is provided for excluded pupils for the duration of
their exclusion.

This policy will be reviewed annually. At every review, the policy will be shared with the
Directors and agreed with the Headteacher.

9. LINKS WITH OTHER POLICIES

This exclusions policy is linked with the school’s Positive Behaviour Policy.
10. APPENDICES

The School’s Appeal Process

School will make "reasonable endeavours" to arrange an exclusions panel meeting at a date
and time that is convenient to all parties and is within the relevant statutory time limits,
should a parent/carer wish to appeal against a fixed-term exclusion.

The time limit is 15 working school days for:

e Fixed-term exclusions of pupils who have been excluded for a period of more than 5
school days in one period.

e Fixed-term exclusions of pupils who have been excluded for more than 15 days in
one academic term.

e Fixed-term exclusions that would result in a pupil missing a public examination or
National Curriculum test.

Emerge School 5 January 2026
Exclusion Policy



Initially, we would hope that all queries in reference to fixed-term exclusions would be
addressed to the Headteacher and a satisfactory conclusion agreed. However, in any
instances where this is not possible then any appeal should be made, in writing, and
addressed to the Chair of Directors.
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